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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
Regular Meeting MINUTES December 6, 2011 
 
President Brophy called the meeting to order at 7:01 p.m. in the Board Room of the FNSBSD 
Administrative Center at 520 Fifth Avenue. Barnette Magnet School’s Band and Orchestra led 
the Pledge of Allegiance and performed for the school board under the guidance of Gwen 
Brazier, band director.  
 
Present: 
 Kristina Brophy, President 
 Sharon McConnell, Vice President 
 Sean Rice, Clerk 
 Silver Chord, Member 
 Wendy Dominique, Member 
 John Thies, Member 
 Ronald Johnson, Post Representative 
 Brooke Wilson, Student Representative 
 

Absent: 
 Sue Hull, Treasurer 
 Thomas Daack, Base Representative 
 
 
 

Staff Present: 
 Pete Lewis, Superintendent 
 Roxa Hawkins, Assistant Superintendent – Elementary 
 Karen Gaborik, Interim Assistant Superintendent – Secondary  
 Dave Ferree, Assistant Superintendent – Facilities Management 
 Mike Fisher, Chief Financial Officer 
 Kathy Hughes, Executive Director of Alternative Instruction & Accountability  
 Peggy Carlson, Executive Director of Curriculum & Instruction 
 Bob Hadaway, Executive Director of Special Education 
 Clarence Bolden, Executive Director of Human Resources 
 Bill Bailey, Director of Public Relations 
 Traci Gatewood, Director of Grants & Special Projects 
 Elizabeth Schaffhauser, Director of Employment & Educational Opportunity 
 Louise Anderl, Director of Federal Programs 
 Gayle Pierce, Director of Labor Relations 
 Katherine Sanders, Director of Library Media Services 
 Sharon Tuttle, Executive Assistant to the Board 
 
 
PRELIMINARY ITEMS 
 
ESP of the Month 
Terry Wolf, Administrative Center day custodian, was recognized as the Extra Special Support 
Staff Person for December 2011. Pat Kougl, custodial and facilities management manager, 
made the presentation. 
 
Spotlight: Military Student Transition Consultant (MSTC) & Student 2 Student (S2S) 
Kim Hall, military student transition consultant (MSTC), gave a brief description of the unique 
MSTC position and the partnership funded through the Department of Defense and facilitated by 
the Military Child Education Coalition (MCEC). 
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Spotlight: Military Student Transition Consultant (MSTC) &  
Student 2 Student (S2S) (continued) 
 
Additionally, Lathrop Counselor and S2S Sponsor Judy Murphy and students Hannah Ekblad, 
Colleen Mertes, and Sun-Young Pak provided an overview of the S2S program at Lathrop High 
School and highlights from their recent refresher training outside of Alaska.  
 
The Student 2 Student program consisted of a team of volunteer students, supervised by a 
school counselor, teacher or other school staff person, who helped transitioning students in 
three subject areas: academics, relationships, and finding their way. For the incoming students 
the team provided a forum for students to quickly feel welcomed, comfortable, included, and 
accepted into their new school community. For the outgoing student, the team assisted in 
helping outbound students better prepare for transitioning to another school. 
 
Believing transitioning did not have to be difficult, “just different,” S2S was a unique student-led, 
school managed program that confronted the challenges of transition and provided relevant 
training that gave students the best possible transition experience. The student-led Student 2 
Student program had been operating at Lathrop for the past five years. The program gave high 
school students the chance to serve as mentors to other students. Lathrop’s program had 
approximately 30 student ambassadors. Ambassadors welcomed new students to school – 
helping them transition to their new school environment, provided parent tours of the school 
during orientation and conferences, facilitated community service projects, and much more.   
   
S2S was a powerful program designed to help change a transitioning student’s focal point from 
what the student had lost to what the student would gain through the relocation. S2S guided 
students through their uncertain surroundings, offering — from a peer viewpoint — valued 
information, friendship, and assistance in three areas that mattered most to transitioning 
students. 
 
On behalf of the entire board, Mrs. Brophy thanked the group for the presentation.  
 
AGENDA 
 

MCCONNELL MOVED, THIES SECONDED, TO ADOPT THE AGENDA WITH 
CONSENT ITEMS. 
 

The following consent items were moved: 
 
accepted the FY12 Title VI-B Special Education Disabled Grant award in the amount of 
$2,989,028, per Fiscal Note 2012-39.  
 
accepted the FY12 No Child Left Behind Consolidated Application award in the amount of 
$3,373,024, per Fiscal Notes 2012-40 through 2012-42 and Fiscal Notes 2012-45 through 2012-
47.  
 
accepted the FY12 Title I, Part D, Subpart 2, Neglected and Delinquent Competitive Grant 
award in the amount of $133,334, per Fiscal Note 2012-43.  
 
accepted the FY12 Alaska Community Learning Centers Program grant award in the amount of 
$137,956, per Fiscal Note 2012-44.  
 
accepted the Career and Technical Education FY12 Implementation Grant award in the amount 
of $43,403, per Fiscal Note 2012-48. 
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Consent Agenda (continued) 
 
accepted the Monthly Management Reports for November 2011. 
 
approved the minutes from the special meeting on November 14; the work sessions on 
November 14 and 29; and the regular meeting on November 15, 2011, as submitted. 
 
approved Budget Transfer 2012-057: Elementary School Substitute Salaries in the amount of  
$205,378. 
 
approved Budget Transfer 2012-058: Middle School Substitute Salaries in the amount of 
$64,535. 
 
approved Budget Transfer 2012-059: High School Substitute Salaries in the amount of $42,513. 
 
approved Budget Transfer 2012-060: District Substitute Salaries in the amount of $165,247. 
 
awarded IFB 12-R0007 for Copy Paper to Frontier Paper, Inc. for $615,281.80. 
 
awarded IFB 12-R0008 for Classroom Paper to Unisource for $76,954.16.   
 
accepted the gift of $2,500 from the Actus Community Fund to the school district to be used 
towards the purchase of automated external defibrillators (AED) for district schools. 
 
accepted the gift of a riding tractor with removable plow/mowing deck, valued at $3,000, from 
the North Pole Elementary PTA to North Pole Elementary School for snow removal around the 
building and mowing during the summer. 
 
approved the Personnel Action Report for the period November 9-29, 2011. 
 
acknowledged the Personnel Information Report for the period November 9-29, 2011. 
 
acknowledged the Superintendent’s Budget Transfer Report for December 6, 2011. 
 
acknowledged the Board’s Reading File. 
 
acknowledged the Coming Events and Meeting Announcements. 
 
STUDENT ADVISORY VOTE.  AYE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
PUBLIC COMMENT ON NONAGENDA ITEMS 
John Boyarsky, 2265 Polar Bear, a middle school teacher with the district for the past seven 
years, enjoyed his job. Mr. Boyarsky was concerned about the district finding and keeping 
quality teachers. The district needed to remain educationally competitive. To do that, the district 
needed new and enthusiastic staff. Through Mr. Boyarsky’s years of teaching across Interior 
Alaska, he had seen if a district wanted teachers to stay, then the district wanted teachers who 
wanted to raise their families in the area. In order for teachers to be able to raise their families in 
Fairbanks, the school board needed to make it worthwhile.  
 
Anyone who had been in the area for a while knew the costs around town were rising fast.  
Mr. Boyarsky stated his oil and electric bills had increased significantly, even with significant 
cost savings with many energy conservation improvements. Mr. Boyarsky recognized his living 
expenses naturally increased with the addition of his beautiful five month son, which probably 
took a little more resources than his wife and he did together.  
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
Mr. Boyarsky expected to be in Fairbanks for a while and anticipated his son attending school in 
Fairbanks. As a parent, he wanted to see the district invest in the future. That investment did not 
start with technology, administration, or expensive video conferencing equipment, but with 
teachers. It was the teachers who educated the next generation of people.  It was the teachers 
who connected with students. It was especially the experienced teachers who did it 
exceptionally well.  
 
Mr. Boyarsky felt the Fairbanks North Star Borough School District was a world-class district. In 
the past, the district had attracted world-class educators who stayed and retired from the district. 
That was then. The attraction to Fairbanks was slipping. If the school board was not willing to 
compensate teachers as professionals, a lot of people were not going to stay in Fairbanks. 
Currently, with the new Tier [3] retirement system, there was very little incentive for a teacher to 
stay in Fairbanks for more than a few years. They certainly weren’t going to stay for the 
weather. Mr. Boyarsky asked why a teacher wouldn’t transfer their tenure to the Valley or 
Anchorage where the weather might be better and costs might be less expensive. With the 
transportable IRAs and defined contribution system, why not just take the retirement and move 
to the Lower 48 where everything was a lot cheaper.  
 
As Mr. Boyarsky had stated earlier, he has been a middle school teacher in the district for seven 
years. Prior to becoming a teacher, he was an ESSA employee for a year, and a building 
substitute for two years before that – all in the district. Before Fairbanks, he spent eight years 
teaching in Bush Alaska – he loved it. He had originally started his teaching career in Fairbanks 
substitute teaching from 1990-1992. Mr. Boyarsky had spent his K-12 years in the number one 
school system in Ohio – Solon, Ohio.  The district had had the best test scores for the past 30+ 
years. Mr. Boyarsky presented his history and background because he had seen districts, both 
good ones and poor ones.  
 
Wendy Ehnert, 1571 Placer Drive, spoke about trust. She thought trust was something 
everyone could agree was important in any relationship – trust between a husband and wife, 
parents and children, teachers and students, etc.  Ms. Ehnert also thought trust was essential in 
working relationships too. It was important supervisors trusted their employees and employees 
trusted their supervisors.  
 
Ms. Ehnert stated that over the past few months, the trust teachers had for the board had been 
diminished. Teachers had gone into Interest Based Bargaining trusting the district was as 
interested as the teachers were in negotiating a fair contract. After working together for nine 
months, over 130 hours, to not have a financial offer from the district was truly a violation of the 
trust teachers had placed in the board.  
 
Ms. Ehnert was before the board to ask them to reestablish the trust that was critical to a good 
working relationship in the district. On January 17, 2012, the Fairbanks Education Association 
(FEA) and the district would exchange proposals for a contract that was already seven months 
overdue. She asked the board to make a fair and decent offer regarding salary. She asked them 
to please consider the teachers’ request for a 2.5 percent increase for each of the three years of 
the contract, which would only cover cost of living.  She asked them to go the extra mile to 
reestablish the teachers’ trust in the Board of Education.  
 
In Superintendent Lewis’s Thanksgiving letter to employees, Ms. Ehnert noted he had said, he 
was constantly impressed by the level of professionalism and efficiency at which everyone 
worked together to educate students and prepare them to be productive members of society. He 
had went on to say he was thankful for the more than 3,400 part-time and full-time employees 
who  proved  how  much  they  cared  about  students  by  showing  up  each  day to nurture the 
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
academic and emotional development of all students. Ms. Ehnert trusted Superintendent Lewis 
was sincere in his message as much as she trusted board members were proud of the district, 
its employees, and its accomplishments. She trusted the board would come to the table with a 
reasonable offer in January. Ms. Ehnert thanked the board for their time.  
 
Alison Heyman, 3279 Adams Drive, spoke about her feelings as a classroom teacher in the 
district. Ms. Heyman was in her 29th year of teaching in the district and Fairbanks was her 
home. She had raised her family in Fairbanks and both her children had received an excellent 
education in the district. Ms. Heyman’s daughter had gone out of state and had helped kids with 
writing with the skills and knowledge she had received while at Lathrop High School.  
 
Ms. Heyman was proud of the education her children had received.  She was also proud of the 
education she offered her students. But she was frustrated and disappointed she was working 
without a contract. Ms. Heyman graded wads and stacks of papers on weekends and at night. 
Her friends asked her why she spent her personal time grading and on school work.   
Ms. Heyman replied she loved the kids – she was doing it for the kids.  
 
Before Thanksgiving, Ms. Heyman and her students had made breads for the students to take 
home and share with their families, as well as cookies, all at her own expense. Ms. Heyman did 
not mind using her own resources because she did it for the kids. At Christmas, she said the 
class would be doing similar activities, all without a contract.   
 
Ms. Heyman implored the district to consider the teachers and offer them a contract that was 
reasonable. She thanked the board for their time.  
 
Christine Villano, 2142 Bridgewater Drive, thanked the board for their service to children and 
community. She realized their job was difficult and she wanted board members to know 
teachers really appreciated the board’s efforts. Ms. Villano has taught in Fairbanks for 22 years 
as a teacher, 4.5 years as a substitute and aide, and 30+ years as a parent-volunteer in PTAs.  
 
Ms. Villano’s life had been focused on promoting the best interest of America’s school children 
in Fairbanks. Teachers in public schools were the building blocks of democracy. An educator’s 
purpose was to help students gain knowledge – not just basic skills, build character, and 
become good citizens – such as was seen with the S2S students earlier in the meeting. 
Teachers wanted students to develop into good thinking people. 
 
Ms. Villano was proud to give her life to the profession of teaching. Fairbanks had so many 
wonderful teachers. Every single building had wonderful teachers. You walk into a building and 
you could see the teachers were dedicated to educating kids. Teachers put in many extra hours 
because they thought it was important.   
 
Ms. Villano said teachers were currently distracted. The lack of a contract and uncertain salaries 
hung over the heads of teachers. It tended to keep teachers from performing at their top 
performance level because they were thinking they had to go to a school board meeting instead 
of cutting 3,000 snow globes out – at least that was what she was thinking.  
 
Ms. Villano thought if the board wanted teachers to perform at their optimal level, they had to 
pay them a fair and competitive wage so teachers could put all their energy into teaching and 
doing what was best for children. She hoped on January 17, 2012, when the two groups 
exchanged proposals, teachers would get a fair and competitive contract that would enable 
teachers not to be distracted so all their mental, physical, and spiritual energy could go into the 
profession they loved so much.   
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
Mary Burtness, 415 Hagelbarger, was a preschool special education teacher at Hunter 
Elementary School. She told a story about a community that had once built a bridge which had 
the sole purpose of carrying the youth of their town out into the world.  
 
The community had built the bridge strong and it had served its purpose. But as the years had 
gone by, the bridge showed wear and tear and the community had been very careful to keep it 
sound. However, as time marched on, the care seemed to focus on the surface of the road, the 
paint, the safety of the guardrail, and the sideway. The administration and elected officials in 
town had read the research and invested in special road surfacing, paint, and put in the newest 
guardrails. 
 
Government auditors then came along and required traffic signals. To make certain they did it 
right, the community bought the best, the newest, and the most technologically advanced type 
of signal. But when it came to the struts, the ties, the attachments, the cables, the beams, the 
towers, and the peers – the foundation of the bridge, the officials would only take a cursory 
glance and say it looked good. Money had not been invested in its upkeep. Needless to say, the 
bridge collapsed. The essential parts of the bridge had been ignored.  
 
Ms. Burtness asked about the essential parts of the school district – the district’s bridge for the 
students. She believed the essential parts were the employees who had face-to-face contact 
with students every day. It was not the curriculum; it was not the technology; it was the people 
who had face-to-face contact. They were the people who knew which student’s mother was in a 
safe house. They were the ones who saw a child come to school hungry and lacking clean 
clothes. They were the ones who knew a child could not concentrate because the student’s 
teeth were rotting. They were the ones who knew which student’s father or mother was 
deployed. They were the ones who knew, through years of experience, how the student learned 
by doing, not listening. They were the ones who told the student who could barely stay in 
school, they did a great job in the basketball game the previous evening and then asked to take 
a look at their homework. They were the ones who spent time, past the contract day, to help a 
student get in to the college of their dreams.  
 
Ms. Burtness implored the board to consider the bases of the district’s bridge. She asked board 
members to ask themselves if they were investing their limited money in the right places.  
Ms. Burtness implored the radio audience to contact the school board with their thoughts. She 
thanked the board for their time.  
 
President Brophy, on behalf of the entire board, thanked everyone for their testimony.  
 
OLD BUSINESS 
Included in the Consent Agenda.  
 
NEW BUSINESS 
 
Resolution 2012-06: Honoring Dr. Martin Luther King, Jr. 
School Board Resolution 2012-06 honored Dr. Martin Luther King, Jr., and proclaimed the week 
of January 16, 2012, for Dr. Martin Luther King, Jr. activities throughout the district. 
 

RICE MOVED, MCCONNELL SECONDED, TO APPROVE RESOLUTION 2012-
06: HONORING DR. MARTIN LUTHER KING, JR. 

 
Mrs. Dominique read the resolution for the public record.  
 



 
Regular Meeting Minutes 7 of 18 December 6, 2011 

Resolution 2012-06: Honoring Dr. Martin Luther King, Jr. (continued) 
 
Superintendent Lewis urged the board to support the resolution. There would be a number of 
activities taking place in January in honor of Dr. King and his achievements and vision.  
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
STUDENT ADVISORY VOTE.  AYE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
Policy 1062.4: Concussions (First Reading) 
The administration forwarded School Board Policy 1062.4: Concussions with a recommendation 
for the school board to approve the new policy. State law mandated the school district adopt a 
policy on the student health and safety issue.   
 

MCCONNELL MOVED, DOMINIQUE SECONDED, TO APPROVE FIRST 
READING, PUBLIC HEARING, AND ADVANCEMENT TO SECOND READING 
OF POLICY 1062.4: CONCUSSIONS. 

 
Bett Schaffhauser, employment and educational opportunity director, explained House Bill 15 
had been made law in the spring. It was an act relating to the prevention and evaluation of 
traumatic brain injuries in students. The legislature had made specific findings such as 
concussions were common traumatic brain injuries in children who participated in sports. An 
estimated 3.9 million concussions occurred each year in the United States resulting from sports 
and recreational activities. A blow or jar to the head could disrupt normal brain function. The risk 
of catastrophic injury or death increased when an injured athlete was allowed to continue to 
participate in sports following a concussion. Under voluntary national guidelines, athletes 
returned to play prematurely, putting them at risk for greater injury or death.  
 
Ms. Schaffhauser explained the statute went on to establish a section on prevention and 
reporting of traumatic brain injuries in students. The policy on concussions was new; the district 
has not had a policy on concussions in the past. The policy language stated the district would 
comply with the Alaska statute on concussions that had been passed as Alaska House Bill 15.  
 
Policy language was in regards to the prevention and reporting of traumatic brain injury in 
student athletes. It included:  
 

1. The development and publication of guidelines regarding the nature and risks of 
concussions and other traumatic brain injuries in consultation with the Alaska 
Schools Activities Association, in order to educate coaches, student athletes, and 
their parents.  

 
2. The guidelines would: 

a) include a description of the risks of return to play and standards 
for return to play;  
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Policy 1062.4: Concussions (First Reading) (continued) 
 

b) require the immediate removal from practice or game for a student 
suspected of sustaining a concussion or other traumatic brain 
injury;  

c) allow return to play only after the student had been evaluated and 
cleared for participation in writing by a licensed  health care 
provider properly trained in the evaluation and management of 
concussions and other traumatic brain injuries; and  

d) require all student athletes with a concussion to successfully 
complete a supervised, progressive, incremental physical and 
cognitive exertion program prior to resuming full athletic activities.  

 

Ms. Schaffhauser stated most of the policy language came from the statute, so it was a 
mandate. The superintendent would develop regulations for the implementation of the policy. 
The guidelines expected to come from the Alaska School Activities Association (ASAA) would 
be that each school athlete would be required to participate in a baseline screening. The 
baseline screening would measure reaction time, memory, speed, and concentration. It would 
be used as a comparison if the student was ever suspected of suffering a concussion. The 
guidelines would also require a concussion medical care plan, with gradual progressive 
increases in physical and cognitive activity occurring over seven days as symptoms resolved, as 
well as a medical release to return to athletic and academic participation.  
  

The district would have a representative attending the Alaska School Activities Association 
Board Meeting in Anchorage on December 12-13, 2011. Guidelines were expected to be 
approved at the board meeting.  After the guidelines were approved, the school district would 
use them to develop the administrative regulations. Training had already begun in the school 
district regarding the requirements of the concussion policy.  
 
BOARD QUESTIONS 
Colonel Johnson asked if trained medical professionals were required to be on the sidelines of 
sporting events. Superintendent Lewis stated no. Colonel Johnson was concerned with the 
issue of having someone on the sideline trained to determine if a traumatic head injury had 
occurred.  Ms. Schaffhauser stated the statute did not specifically address Colonel Johnson’s 
concern, but there was language regarding required training on the signs and symptoms of 
concussions. Students would be evaluated on the sidelines if it was thought a student might 
have suffered a concussion. Coaches were required to be trained.   
 
Ms. McConnell asked for the timeline for the development of the administrative regulations.  
Ms. Schaffhauser thought they would be developed as soon as possible after the district 
received the approved guidelines from ASAA.   
 
Mrs. Brophy asked if the policy was specific to student athletes or if it also pertained to children 
on school playgrounds. Ms. Schaffhauser stated statute language noted recreational activities 
could also be the cause of concussions. She thought it could be applied to any activity students 
were involved in at school, but probably most notably with student athletics.  
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Superintendent Lewis stated the policy also applied to comp-teams and out-sourced sports. 
Superintendent Lewis announced Dr. Keller, of Sportsmedicine Fairbanks, would be meeting 
with school nurses to review and train them on the signs and symptoms of concussions in 
preparation for any incident on the playground or something that occurred while at school.  
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Policy 1062.4: Concussions (First Reading) (continued) 
 
President Brophy thought the policy was very valuable. She agreed with Colonel Johnson that 
one of the most important aspects of the policy was the training on how to identify when 
someone experienced a concussion. The policy would not do much good if the appropriate 
trainings had not taken place.  
 
STUDENT ADVISORY VOTE.  AYE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
INFORMATION AND REPORTS 
 
Recruitment Report & Analysis of Hires for 2011-12 
Clarence Bolden, executive director of human resources, and Elizabeth Schaffhauser, director 
of employment and education opportunity, presented a report on the teacher, classified, and 
exempt applicant pools and provided an analysis of hires that had occurred to date for the 2011-
12 school year. 
 
The district had hired eighty-seven certified personnel for the 2011-12 school year as of October 
21, 2011. The positions hired included two principals, one counselor, two speech pathologists, 
and eighty-two teachers. Nineteen of the new teachers were placed in elementary classrooms 
(22%) and twenty-three were hired as special education teachers (26%).    
 
Thirteen percent of the certified new hires identified themselves as ethnic minorities (11 of the 
87 hired). It represented a slight increase in number and percentage hired compared to last 
year. The majority of newly hired teachers were recruited from within the Fairbanks North Star 
Borough and throughout Alaska. Sixty-six, which represented 76 percent of the teacher new 
hires, came from within Alaska. The overwhelming majority of those Alaska hires, fifty-seven, 
came from within the borough.  
 
The Teacher Intern Placement Program (TIPP) contributed to the district’s certified hires. At the 
start of the 2011-12 school year, five TIPP interns had completed their certification programs 
and were eligible to be hired. Of the four hired on continuing contracts, one was African 
American, two were Caucasian, and one was Native American.  
 
The previous year’s trend of increased hires of classified employees had ended. As of October 
21, 2011, only 114 classified new hires had been reported; a decline of 26 percent from the 
previous year. The number of ethnic minority employees hired was down by two employees, but 
the percentage hired was up to 18.4 percent, an increase of 3 percent from the previous year. 
The overall number of ethnic minorities in the classified employee workforce was relatively 
stable at 18.6 percent. The district continued to attract and hire a diverse workforce.  
 
The district’s teacher applicant pool consisted of 988 applicants, which was an increase over the 
952 applicants last year. The teacher applicant pool consisted of 83 percent Caucasian, 2 
percent American Indian, 3 percent Alaska Native, 4 percent African American, 4 percent 
Hispanic, 2 percent Asian, and 2 percent unknown. Female teacher applicants outnumbered 
male teacher applicants – 623 to 365.     
 
The recruiting recommendations for 2012 and beyond:  
 
 Continue creating opportunities which placed a steady flow of qualified applicants in the 

pipeline.  
 

 Continue the Fairbanks North Star Borough School District Job Fair in March 2013. 
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Recruitment Report & Analysis of Hires for 2011-12 (continued) 
 

 Maintain and strengthen the relationship with Alaska Teacher Placement (ATP). 
 

 Encourage ATP to organize “Alaska Only” job fairs in major metropolitan areas for the 
district to attend.   

 

 Empower the Recruiting Round Table as a part of human resources’ strategy. 
 

 Ensure the new MUNIS online application process was accessible and user friendly.  
 

 Continue to support the “Orientation to Education” dual credit class piloted last spring 
semester at Ben Eielson and North Pole High Schools, to include Lathrop in the spring.    

 

 Gather and analyze data to drive recruiting strategies decisions.  
 

 Continue the team work on the district intern program and the UAA Administrative 
Cohort.  

 

 Continue to “grow our own” through the Support Staff to Teacher Program.  
 

 Increase contacts with military bases.  
 

Mr. Bolden said the district would be looking at the possibility of either extending the time of the 
district’s job fair or holding it yearly instead of every two years because the district job fair 
always had a good response. They would also be looking at partnering with the military bases 
more in regards to recruiting.  

 

Mr. Bolden spoke about the completion of the Teacher Intern Placement Program (TIPP). The 
program was successful in helping the district “grow their own.”  At the beginning of the 2011-12 
school year, five TIPP interns were completely done with their certification program and eligible 
to be hired as classroom teachers.  Four of the five had been hired. Mr. Bolden extended his 
thanks and appreciation to everyone involved in the program.  

 

BOARD QUESTIONS 
Mrs. Dominique asked about the nutrition worker job title and if that was another name for the 
people who worked at the new central kitchen.  Mr. Bolden stated it was.  She also asked if the 
MUNIS system would allow for the applications in the district’s current system to transfer over or 
will people have to reapply and will be people be notified of the change in recruiting systems.   
Mr. Bolden stated the district was currently working on making certain the district’s current 
applicants transferred over to the new MUNIS system.  He thought Mrs. Dominique’s suggestion 
of sending applicants an informational letter on the change was a good idea.  
 

Mrs. Brophy clarified there had been 988 applicants of which 87 certified staff members were 
hired. Mr. Bolden stated Mrs. Brophy was correct. Mrs. Brophy asked Mr. Bolden what he felt 
attributed to the increase in local hires and if it had anything to do with the district’s association 
with UAF or the TIPP program. Mr. Bolden thought it was partially the TIPP program, but the 
relationship with UAF was long standing and the district increased their involvement with them 
each year. District administrators were meeting with UAF officials earlier in the year to review 
the district’s needs, as well as meeting directly with the UAF students/graduates regarding the 
district’s interview process.   
 

Mrs. Brophy noted the male hires were less than half of the female hires and asked if that was a 
traditional national trend and if the district was doing anything to address the imbalance. There 
was so much research about having male role models in the classroom to help the male student 
achievement gap. Mr. Bolden stated the TIPP program had proved successful in trying to get 
people into teaching who were already living in the area. He noted the three TIPP counselors 
who had been hired were all male and all minorities. He thought if a similar program to TIPP, 
such as the Support Staff to Teachers program or something else was continued, it would help 
with the male hires. He believed if the district could make it easy for them to continue to work 
while they went to school, the district would be successful in increasing male hires.  
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Recruitment Report & Analysis of Hires for 2011-12 (continued) 
 
PUBLIC COMMENTS 
Chrya Sanderson, 2118 South Cushman Street, speaking as the Education Support Staff 
Association (ESSA) president, thought that every time the district had extended itself and 
thought outside the box, the challenge had been met. Ms. Sanderson noted the success of the 
TIPP program and how the superintendent, human resources director, and others had 
collaborated together to make the program successful.  It had been so rewarding to see ESSA 
members participate in the program.  
 
Ms. Sanderson had been pleased with the accommodations made to the program to allow for 
ESSA employees to participate. The program had been so successful that she was looking into 
identifying other employees who might be eligible and interested in participating in a similar 
“grow your own” program. Ms. Sanderson stated she had been the product of then 
Superintendent Ken Burnley and his interest in a “growing your own” program.  
 
President Brophy thanked Ms. Sanderson for her dedication and enthusiasm in working on 
behalf of all ESSA employees.  
 
Superintendent Lewis stated there were currently over 250 college graduates in ESSA and the 
administration was exploring conversations with the university to figure out ways to allow those 
individuals to maintain their jobs and benefits, while allowing them to complete coursework to 
get them working with students in a different capacity then they were currently.   
 
BOARD COMMENTS 
Colonel Johnson spoke about the Education Services Office and the Army Career Alumni 
program on Fort Wainwright. The majority of soldiers on the installation and in the Army were 
either working on their degrees or had already achieved their degrees. There was an 
opportunity to recruit some of the soldiers who decided to leave the military – either retire or get 
out. Colonel Johnson thought there were opportunities to partner more in the future. He would 
be willing to meet with district administration to discuss different options.   
 
Mrs. Dominique had seen firsthand a few of the TIPP interns in place working at different school 
locations. She had been amazed at how well they were performing with students, including her 
grandson. The interns had worked with the students so well. It was good to see the program 
work so successfully. Mrs. Dominique thanked Mr. Bolden, Ms. Schaffhauser, and everyone 
else who had worked with the program. She also thanked Superintendent Lewis and was 
hopeful there would be other similar programs.  
 
Mrs. Brophy thanked Mr. Bolden and Ms. Schaffhauser for the report.   
 
Graduation Success Program Evaluation 
The report presented the implementation of the district’s Graduation Success Program, and the 
outcomes of students served by the program in the 2010-11 school year. Kathy Hughes, 
executive director of alternative instruction and accountability, made the presentation. She 
introduced Heather Rauenhorst, program evaluator and research analyst, and author of the 
report.  
 
In the 2006-07 school year, the district originally initiated the Dropout Prevention Program 
(renamed the Graduation Success Program in 2008-09) to address the needs of students at risk 
of dropping out of school.  To provide schools with support to keep students in school until they 
graduated, the program had funded graduation success coaches, professional development 
activities, and other resources to address risk factors that were highly correlated with student 
dropout rates.  
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Graduation Success Program Evaluation (continued) 
 

The 2010-11 program was funded through the American Recovery and Reinvestment Act of 
2009 (ARRA).  While the 2010-11 school year was the program’s fifth year in operation, it was 
only the second year of a risk level model used to select students for service, a logging system 
used to track services provided to individual students, and the tracking of elementary students 
served by the program. Though the program had evolved over the past five years, the basic 
purpose had remained the same: to provide schools with resources to help increase student 
and family connections with schools and to address the risk factors for dropping out of school.  
 

Nineteen graduation success coaches had provided support in the three focus areas of 
attendance, academic remediation, and school engagement to nearly 1,500 students in fourteen 
elementary schools, five middle/junior high schools, and five high schools.  
 

In evaluating the implementation of the program, the district had analyzed the frequency, 
duration, and quantity of graduation success program activities with individual students at each 
risk level at the elementary, middle, and high schools where program positions were funded and 
filled. In evaluating the effectiveness of the program, the district compared the dropout and 
attendance rates of the graduation success students with the dropout and attendance rates of 
students in a comparison group.  
 

The results showed: 
 There were a total of 1,482 graduation success program participants in 

kindergarten through 12th grade.  

 There was strong evidence of positive program impact at the secondary level. 

 There was no evidence of positive program impact at the elementary level. 

 The program met the goal of reducing 7th-12th grade dropout rates. 

 The program did not meet the goal of increasing attendance rates. 

 Graduation success program participants had a significantly lower dropout rate 
than the comparison group.  

 The group of students who received the most program contact had the lowest 
dropout rates. 

 The district’s 2010-11 dropout rate was the lowest it had been in the last nine 
years.  

 

In the 2010-11 school year, schools were provided with standardized criteria for identifying the 
students most likely to drop out and thus most likely to benefit from the graduation success 
program services, using Dr. Ott’s model, which was revised slightly from the prior year’s model. 
(Prior to 2009-10, students were targeted for service on the basis of teacher and administrative 
referrals and a wide variety of academic and non-academic criteria.)  To facilitate data-driven 
decisions in the implementation of the program, Dr. Ott calculated risk levels to identify those 
students most at risk of dropping out of school; students were grouped into high, medium, and 
low risk categories based primarily on data from the prior school year. After piloting and 
evaluating the risk level model in 2009-10, the model was refined such that the high risk group 
in 2010-11 was a smaller group with higher odds of dropping out than the high risk group from 
2009-10.  As in the prior year, the data used in determining risk levels included attendance 
rates, grades, dropout behavior, out-of-school suspensions, and Standards Based Assessment 
scores in reading, writing, math, and science.  
 

Although the program allowed for flexibility at the school level in terms of implementation of 
various strategies to keep students in school, there were common goals across the district. 
Schools were required to serve all high risk students before serving any medium risk students 
and were instructed not to serve low risk students. The primary goal of the program was to 
reduce the dropout rate of participants and thereby reduce the entire district’s dropout rate. In 
the high schools, the primary outcome measure for the program was the dropout rate.   
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Graduation Success Program Evaluation (continued) 
 
Since the dropout rate, by state definition, only applied to secondary students (7th-12th) and 
attendance rate had been proven to be one of the most critical components of success in 
school, a second goal of the program was to increase the attendance rate of participants. 
Attendance rate was the primary outcome measure for the program at the elementary level. 
Since middle school students made up a very small portion of the district’s total dropouts, 
attendance rate was used as a second outcome measure for the program at the middle school 
level.     
 
Although the district analyzed the academic outcomes of graduation success program students, 
measurable increases in participating students’ academic achievement were neither anticipated 
nor found. Implementation data regarding the number of hours of academic service logged with 
program students indicated a lower rate of service than that generally required for academic 
improvements.  
 
The evaluation of the program sought answers to the following questions: 

1. How was the program implemented; how many contacts were made with how many 
students in each risk level?   

2. What were the outcomes for participating students; did the program achieve its goals of 
increasing attendance rates and decreasing dropout rates?    

3. How did the outcomes for program students compare to similar students who were not 
served?  

 
The evaluator collected and analyzed both quantitative and qualitative data at the school and 
district level. Graduation success coaches used the logging system in PowerSchool Premier to 
track each student served, the quantity, frequency, and duration of multiple types of program 
activities and contacts. The evaluator closely monitored the contacts and number of students 
served in each of the three risk levels. The graduation success coaches’ employment dates and 
daily schedules were also utilized to more fully understand factors that could have impacted the 
program outcomes. Implementation data was summarized by the project coordinator and 
reported to the evaluator on a quarterly basis as part of the ARRA funding requirements.   
 
In evaluating the effectiveness of the program, the dropout rates were analyzed for differences 
between the program students and the students in a comparison group. Attendance rates were 
also analyzed, with the most recent attendance rate of the program students being compared to 
their prior year attendance and to the attendance rates of the comparison group. The 
comparison group was created by Dr. Ott using propensity scores.  
 
The results showed: 

 There were a total of 1,482 graduation success program participants in K-12th grade (771 
in elementary schools and 711 in secondary schools). It was less than in the 2009-10 
school year when a total of 1,828 students were served.     

 The district’s dropout rate was the lowest it had been in the nine years in which the data 
had been consistently collected and reported. 

 

 The program met the goal of reducing dropout rates but had not met the goal of 
increasing attendance rates. 

 Graduation success program participants had a significantly lower dropout rate than the 
comparison group. Participants had not had significant increases in their attendance rates 
when compared to their prior year attendance and the attendance rates of the 
comparison group.  
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Graduation Success Program Evaluation (continued) 
 
The graduation success program was best thought of three separate programs, each with 
distinct characteristics: an elementary program, a middle school program, and a high school 
program. It was important to note there was no program for alternative and charter schools, 
although the majority of the district’s dropouts came from the alternative schools. 
 
Although the termination of ARRA funding at the end of the 2010-11 school year resulted in the 
elimination of all graduation success coaches at the schools, the dropout risk model continued 
to be available to provide school staff with information about students’ risk levels. The dropout 
risk indicators would allow school staff to prioritize those students identified most at risk and 
maximize the services provided to them.   
 
Superintendent Lewis pointed out in looking back over the dropout rate over the past five years 
the district’s dropout rate was within a tenth of a percentage point away from having cut the 
dropout rate in half. In looking at the dropout rate for students under the age of 16 versus those 
over 16, the numbers were dramatic. The district was down to sixth-tenths of a percent for 
students under the age of 16.  The district was definitely making progress.   
 
BOARD QUESTIONS 
Mrs. Dominique asked about other services and positions in place to help students.   
Ms. Rauenhorst explained services were available through Alaska Native Education, graduation 
success/attendance liaisons, and a part-time graduation liaison. The graduation liaison was a 
central office staff member and one of their roles was to make contact with students indicated 
as dropouts to find out their status or if perhaps they had re-enrolled somewhere else.   
 
As a follow-up, with the elimination of the graduation success personnel, Mrs. Dominique asked 
how many positions were currently in place to offer services to students.  Ms. Rauenhorst stated 
many of the students targeted for graduation success services also qualified for specific types of 
academic and/or social support through the personnel associated with the English Language 
Learner (ELL) program, the Elementary Reading Improvement Initiative (ERII), the Math 
Improvement Initiative (MII), the After School Program, and Title I programs. They might also 
receive support from the intervention/prevention specialists, behavior aides, cultural liaisons, 
special education staff, Alaska Native Education (ANE) staff, the district’s homeless liaison, and 
military student support specialists.   
 
Mrs. Dominique clarified the positions Ms. Rauenhorst listed were not new positions, but were in 
place when the graduation success people were also in place. Mrs. Hughes stated  
Mrs. Dominique was correct. She added counseling staff members also followed up with 
students who were coded as no longer being in the district.  
 
Mrs. Dominique was concerned the dropout rate would increase without the graduation 
coaches. She wanted to know what the district had in place to help keep the dropout rate from 
increasing. Mrs. Hughes thought it was important to note for the past two years, the district had 
the risk model, which was very important and a key piece in identifying at-risk students. Being 
able to much more specifically identify students and their level of risk would enable the district to 
be in a better position to help at-risk students. The administration was able to identify and notify 
schools early in the year which students appeared to be most at risk.  
 
Mrs. Hughes agreed Mrs. Dominique was correct in her concern. Eliminating the program was a 
difficult decision for the board last year, but the administration hoped the risk model would help 
keep the dropout rate low. Mrs. Dominique was happy to have the risk model. She hoped the 
administration would keep an eye on the issue.   
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Graduation Success Program Evaluation (continued) 
 
President Brophy agreed with Mrs. Dominique, the district didn’t want to lose the progress it had 
made in lowering the dropout rate. She recalled from the previous year’s report, as well as from 
the current report, the more contacts made with students with any adult, the less likely they 
were to drop out. She acknowledged the risk model could identify students and there was a 
cadre of people who could address the at-risk students but she wanted to know specifically what 
the district planned to do to address the at-risk students. One of the concerns President Brophy 
had about the graduation success program was the inconsistency of services provided across 
the district. Mrs. Hughes wasn’t certain about all the individual staff members at each school, 
but she did know with her experience with secondary principals over the past couple of years, 
there were other initiatives the schools had been utilizing to more closely tie students to their 
high school when they first arrived, whether it was through the Freshman Team, orientations, 
Ignition, or Student 2 Student. Having peer connections with students early in high school was 
important. As far as how consistent all the programs across buildings were, Mrs. Hughes and 
Ms. Rauenhorst were not able to answer that question, but it was information they could find out 
and bring back to the board.  
 
President Brophy thought if the issue of attendance not improving at the elementary level could 
be addressed, it would help address the dropout rate. Mrs. Hughes stated President Brophy 
was correct and that was why it had been selected as a measure/indicator at the elementary 
level. Unfortunately, the data had not shown the graduation success program had improved 
attendance at the elementary level.  
 
Mr. Chord thought it was important to identity and intervene with students at the earliest level. 
He thought the district needed to put a lot of effort in at the elementary level; the state was 
putting a lot of effort into looking at preschool. Mr. Chord pushed for early intervention because 
if kids had good experiences in elementary when they got to middle and high school, there 
wouldn’t be the problems the district currently had. It was important to train parents; many did 
not have the experience of raising children.  Mrs. Hughes clarified the risk model identified at-
risk students at the elementary, middle, and high school levels.  
 
PUBLIC COMMENTS 
Chrya Sanderson, 2118 South Cushman Street, a former graduation success coach, had been 
involved with the program since its inception. Ms. Sanderson said if she had the power, she 
would get a big defibrillator and reenergize the program. She had worked at North Pole Middle 
School with an original caseload of approximately 89 students before she had worked it down to 
approximately 70+ students. The uniqueness of the program and what she had been able to do 
to get students to come to school was with means that could not be met in a classroom. She 
spoke about issues some students faced - hygiene issues, with kids not having anywhere to 
shower, clothes weren’t clean, or not being fed. The ability and flexibility the program had to 
think and work outside the box to help kids was amazing. Ms. Sanderson had teamed up with 
the Fairbanks Food Bank to receive student snack boxes, which fed one student for three days.  
 
Ms. Sanderson knew for a fact there were students at her previous school that still did not eat 
lunch. Their parents were not filling out the forms for free and reduced lunches, even though 
they qualified. There were many things the graduation success program provided students. The 
certified staff, the coaches, counselors, and administrators worked together to do so much for 
the students.  
 
Ms. Sanderson said the only thing she would have done differently with the program would have 
morphed it into a jobs study program. It seemed like a logical progression to take working with 
students at-risk and hook them up with trades.   
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Graduation Success Program Evaluation (continued) 
 
Working as a graduation coach was a real passion for Ms. Sanderson.  At Nordale Elementary 
School, she had tracked a kindergarten student all the way to Fort Yukon because the student 
had not been coming to school. Ms. Sanderson agreed with Mr. Chord, the earlier and the more 
the district partnered with parents to get them involved in their student’s education, the more 
success the student would have.  
 
Ms. Sanderson recalled the Head Start program had started because families didn’t have child 
care, kids weren’t being fed, and medical needs were not being met. She did not believe the 
district had after school programs in enough schools. She applauded Hunter Elementary 
School’s program. She thought Mr. Billy Smith had done a great job with their program. The 
after school program had made a huge difference at Hunter. Ms. Sanderson missed the 
graduation success program but thought the district was headed in a good direction.  
 
Mrs. Brophy agreed with Ms. Sanderson. The board’s focus was parental engagement and 
reaching parents. There was a broad range of why parents were not engaged. She thanked  
Ms. Sanderson for her comments.  
 
BOARD COMMENTS 
Mrs. Dominique thought the graduation success program was a great program. When the 
dollars were there, she hoped the district would be ready to bring it back. The program helped 
other positions in the district that were stretched thin. The coaches were people the kids could 
go to with concerns or issues.  If the district had the opportunity to reinstate the program,  
Mrs. Dominique hoped they would.  
 
BOARD AND SUPERINTENDENT’S QUESTIONS/ COMMENTS/ COMMITTEE REPORTS 
Colonel Johnson thanked Superintendent Lewis and the district for their support of the military 
student transition consultant program. He thought the district was a model and the gold 
standard for partnering and supporting military families. The district had highlighted the 
importance of building the relationship. Colonel Johnson thought the district had done an 
excellent job, specifically Lathrop High School, under the director of Karen Gaborik supporting 
the Student 2 Student program and the other initiatives supporting military dependent students. 
Colonel Johnson could see from his end the support made a huge difference in the families and 
children.   
 
Colonel Johnson announced Fort Wainwright’s Christmas Tree Lighting for Wednesday evening 
at 6:30 p.m. in the Physical Fitness Facility.  Word had it Santa and Mrs. Claus might be there. 
Also, on December 20 there would be a free Holiday Band Concert by the U.S. Army Alaska 9th 
Army Band in Hering Auditorium at 7:00 p.m., sponsored by North Haven Properties and the 
Army/Air Force Exchange.  
 
Colonel Johnson was delighted to welcome home members of the 617th Air Cavalry Squadron 
who had just returned home to Fort Wainwright after a year deployment in Iraq. There were 340 
happy troopers and family members who would be having a great holiday this year.  He was 
very thankful for their safe return.    
 
Mrs. Dominique thanked the Barnette band and orchestra; they had done a great job. She also 
thanked the teachers, students, and the employees who had taken part in the TIPP program. It 
was a very vigorous program and everyone had done a great job. Mrs. Dominique couldn’t wait 
to see the new teachers in action in the classroom.   
 
Mrs. Dominique reiterated her earlier comments in support of the graduation success program. 
She thought it was a great program and she thought the district needed to look at reinstating the 
program.   
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BOARD AND SUPERINTENDENT’S QUESTIONS/ COMMENTS/  
COMMITTEE REPORTS (continued) 
 

Mrs. Dominique thought it was great to see the police escort leading the buses of military 
soldiers back to Fort Wainwright as they returned from their deployment.  Mrs. Dominique was 
honored to work on Fort Wainwright.  She was suppose to have retired but after seeing things 
like the buses of military soldiers returning home after a long deployment and the patriotism and 
appreciation shown to the soldiers, it was hard to do.   
 

Mr. Chord thanked Ms. Brazier and the Barnette Magnet School band and orchestra students 
for their performance. He appreciated Ms. Brazier’s work in helping introduce young people to 
the world of music. He marveled at students’ ability to play the string bass, violin, wind 
instruments, and being involved in music. He had a huge appreciation for that.   
 

Mr. Chord thought the district was headed in a good direction. He thought the Graduation 
Success Evaluation Report by Mrs. Hughes and Ms. Rauenhorst was great.  Mr. Chord wanted 
to push early education. He was a firm believer it made a big difference when kids got a good 
start. When one got a good start early on, there was success.  When one had a bad start on 
something, it took a lot more effort and a lot of intensity to change it. That was why Mr. Chord 
felt it was so important to start early. He wished everyone a Merry Christmas.  
 

Ms. McConnell reiterated the comments of others. She thanked the Barnette band and 
orchestra students for their performance. She congratulated the Mr. Wolf on his award and 
thanked the students, Ms. Murphy, and Ms. Hall for their spotlight presentation. It was wonderful 
to see what was being done within the district. Ms. McConnell appreciated the reports. She 
recognized a lot of work went into them before they were presented to the board.  
Ms. McConnell wished everyone Happy Holidays and thanked them for all they did for the 
students.  
 

Mr. Rice thanked the Barnette students for their performance. He really appreciated the military 
transition consultant and Student 2 Student presentation and their work. He thanked the 
students for taking their personal time for training and to help other students within the 
community. Mr. Rice wished everyone Happy Holidays and a Happy New Year!    
 

Mr. Thies thanked the Barnette Magnet School band and orchestra for their performance. He 
also thanked Superintendent Lewis and his staff for their early notification on the cancellation of 
school on Monday. The administration had done an outstanding job.   
 

Ms. Wilson thanked Mrs. Hughes and Ms. Rauenhorst for their report. She thought the 
graduation success program was a wonderful program and like Mrs. Dominique, she would like 
to see it return in the future.  Ms. Wilson also thanked the Lathrop students for their presentation 
on their Student 2 Student program. She thought the district needed more programs like that in 
the other schools. Those types of programs truly had an impact on the community and their high 
school. Ms. Wilson wished everyone Happy Holidays and said to be safe!   
 

Superintendent Lewis announced the state board would be meeting next week and new 
standards would be proposed. Dr. Gaborik would be attending the meeting representing and 
testifying on behalf of the district. She would be providing testimony regarding regulation 
adjustments to the Alaska Performance Scholarship. The district would like the high school 
credit courses middle school students took while in middle school to count towards the 
scholarship eligibility. Dr. Gaborik would also be attending a Career Technical Education 
meeting in Anchorage. 
 

Superintendent Lewis thanked Mayor Hopkins and all district art teachers for their work on the 
Mayor’s recent Young Artist’s Show. The talent of students ranging from kindergarten to high 
school was remarkable. He encouraged people to view the student artwork which was currently 
showcased throughout the borough building.   
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BOARD AND SUPERINTENDENT’S QUESTIONS/ COMMENTS/  
COMMITTEE REPORTS (continued) 
 
Superintendent Lewis was proud to announce the district had just received word the AFJROTC 
units for both Ben Eielson and North Pole High Schools had received the Exceeds Standards 
award for their latest inspections which was the highest award they could receive. He 
congratulated Traci Gatewood, grants and special programs director. She had recently 
completed the rigorous process of becoming a National Grant Management Specialist – the only 
one in the State of Alaska! 
 
Superintendent Lewis wished everyone Happy Holidays. He asked people to keep those people 
serving in harm’s way in their thoughts.  
 
President Brophy, being a retired Army wife, knew firsthand about the support the community 
and district provided to military families. She thought it was something everyone could be very 
proud of.  Her son had attended Fairbanks schools for most of his life and she had absolutely no 
complaints about the district or his education. President Brophy thanked the district and 
community for the way they supported military families.  It was a very good community for 
military families.  
 
President Brophy also thanked the teachers for their testimony. She enjoyed hearing teachers 
share their passion for teaching and their students, and about the hard work they put forward 
each and every day for their students. President Brophy recognized the hard work of all staff – 
certified, classified, and exempt. The board appreciated the hard work of all staff members.  The 
board looked forward to resuming negotiations with the Fairbanks Education Association (FEA) 
on January 17, 2012.  
 
President Brophy wished everyone Merry Christmas and Happy Holidays!   
 
The meeting adjourned at 8:59 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the Board. 


